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Introduction 
 
The Sports Development Unit has utilised the last 3 years to develop a performance 
related culture and to collate bodies of information that can guide policy and strategy 
in an informed way.  The Sport and Recreation plan (1999 – 2002) has been 
completed and the first three years of strategic sports development has seen some 
notable successes.  The unit is part of ‘a good quality 2 star service that is likely to 
improve’ as identified within the Best Value inspection of 2001.  During September 
2002 the Sports Development Unit successfully gained the National significant 
achievement award for sports development for driving change within communities 
via the Institute of Sport and Recreation Management.  
 
The Sports Development Unit has undergone a period of growth in both staffing 
resource and project expenditure, which is mainly due to partnerships created with 
external funding bodies.  As such, at a local level the Sports Development Unit has 
been recognised as providing ‘value for money’ services with core expenditure 
significantly below that of other authorities in Wales.  This approach is however 
problematical in relation to medium and long-term sustainability.  
 
The Sports Development Unit has undergone a repositioning exercise to identify its 
work-based priorities and the complementary and supporting role it should play to 
ensure positive outputs for sport.  Partnerships and collaborative working have 
become key targets of the Sports Development Unit and positive relationships with 
schools, community clubs, coaches, National Governing bodies, Sports Council and 
cross cutting agencies are of paramount importance.  Social and economic change 
in Bridgend County Borough will present a number of challenges to the sports 
development process and it is only through partnership working and an enabling role 
that success will be achieved. 



 
 
The County Borough in Context 
 
Whilst generic data for the County Borough may not benefit the targeted approach of 
the Sports Development Unit it is useful in identifying the core issues affecting local 
communities. 
 
Demography 
 
Bridgend County Borough covers an area of 28,500 hectares stretching 20 
kilometres from west to east divided by the M4 corridor.  The largest town Bridgend 
has a population of 35,000 with other large settlements at Maesteg (21,700) and 
Porthcawl (16,100).  Recently there has been population growth that is stronger than 
surrounding areas but lower than the All Wales average.  In 2001 there were 56,000 
households in the County Borough with an average size of 2.6 people.  New census 
data at ward level in spring 2003 will assist targeting and identification of need. 
 
 
ACTION: 
 
The areas north of the M4 including the Ogmore, Garw and Llynfi Valleys and areas 
of Blackmill are identified as priority areas for support and development via Sports 
Development Unit Research. 
 
Population projections towards 2007 reveal broad changes including an increase in 
those people of pensionable age (by 3300) and in those between the age of 45 and 
retirement (by 5200).  Correspondingly the proportion of people within the 15-29 and 
30-44 age groups is predicted to decline.  However, this profile is unlikely to be 
evenly spread with certain areas taking on specific characteristics such as retirement 
areas, family areas etc.  This will have an impact on the planning and delivery of 
services supported by the Sports Development Unit. 
 
 
ACTION: 
 
Leisure facilities should be assisted to develop programmes representative of the 
needs of people in their catchment area. 
 
New communities and those in major growth or change should be supported to 
sustain a sports related culture e.g. Broadlands/Laleston, Park Derwen/Coity 
Earlswood /Pencoed. 
 
 
Economy 
 
The average earnings in Bridgend County Borough are below the average for Wales 
and Great Britain partly due to the dominance of low value added manufacturing and 
lower order service sectors in the County Borough.  Additionally three wards 
(Coychurch Lower, Morfa and Coity Higher) contain just over 50% of total 
employment for the County Borough.  The wards containing the least employment in 
Bridgend tend to be located in the northern part of the Authority.  Nine valley wards 
have less than 1% of the areas employees with Cefn Cribwr and Blaengarw each 



accounting for less than 0.2%.  These wards are identified within the social profile 
later in this document. 
 
 
ACTION:  
 
The Sports Development Unit should consider economic impact on access to 
services or learning opportunities within targeted communities 
 
 
 
The overall economic performance of the County Borough has been positive and 
strong growth means that the area has developed a higher GDP than the Wales 
average.  A major factor in this has been the investments by multi national 
companies in areas accessible to the M4 corridor in the south of the County 
Borough. 
 
 
ACTION: 
 
The Sports Development Unit should create, enhance and develop partnerships with 
local industry employees and families to enhance quality of life in targeted 
communities (e.g. Sony, Ford, Rockwool, Revlon/COSI, Cooper Standard etc). 
 
 
Structural change in the centralisation of employment opportunities has shifted 
following the decline of the mining industry particularly in the valleys areas where no 
significant source of employment has replaced traditional industry.  Youth 
unemployment in Bridgend County Borough exhibits higher rates than Wales or 
Great Britain.  A similar situation applies to the 50+ age group. 
 
 
ACTION: 
 
Sports Development Unit should make available vocational training and qualification 
opportunities in identified areas particularly in coaching/leadership skills.  The use of 
sport as a community regeneration tool should also be exploited for the benefit of 
local communities. 
 
 
Educational Attainment 
 
Residents in the north of the County Borough are less likely to have gained a higher 
educational award than those in the south.  During 2000/01 the average attendance 
rate in school years 9, 10 and 11 was 89%.  In the same year, there were 399 fixed 
term exclusions, 20 permanent exclusions and 135 parents prosecuted as a result of 
non-attendance. 
 
 
 
 
 



 
ACTION: 
 
Sports Development Unit should support schools to utilise sport as an intervention 
tool to modify behaviour and promote regular attendance through appropriate 
projects (e.g. Positive Futures, Youth Focus, Playing for Success). 
 
 
Geographic equity issues are highlighted where overall 26% of school children are 
generally eligible for free school meals.  However, the proportion of children eligible 
for free school meals per school ranges from 62% to 3% for primary schools and 
from 31% to 10% for secondary schools. 
 
 
ACTION: 
 
Schools with high inequity or disadvantage should be assisted by Sports 
Development Unit to attract resources to support activity exposure and development 
of targeted pupils in disadvantaged areas. 
 
 
Currently 65% of sixteen year olds continue in education and training which is a 
corporate target for improvement.  Additionally 2.5% of children leave school with no 
qualifications. 
 
 
ACTION: 
 
Sports Development Unit to support schools and further education to deliver sports 
related learning programmes with ‘records of achievement’ where appropriate or 
industry related qualification. 
 
 
Social Profile 
 
The Sports Council for Wales has utilised the National multi deprivation index as a 
measure to determine areas prioritised for social inclusion investment programmes.  
The most deprived ward in the Borough remains as Caerau (17) with only 9 of the 
Authorities 28 wards in the top half of affluent wards in Wales within certain wards 
the Community First programme is in operation. 



 
 
ACTION: 
 
Sports Development Unit to reduce links between socio economic deprivation and 
sports poverty based upon the following bandings: 
 

TOP 200 RANKINGS 
 TOP 100 RANKING 
1. Caerau (17), Blackmill (58), Bettws (22), Llangeinor (84) 
 
100 – 199 RANKING 
2. Blaengarw (128) Cornelly (150) Maesteg West (151), Morfa (168), Nantyffyllon 

(174), Pontycymmer (191) and St Brides Minor (184) 
 
 
It is also recognised that other wards not included within the higher ranks of the multi 
deprivation index may have pockets of deprivation within them or be particularly 
deprived in sporting terms.  This will also apply to programmes that are not 
geographical but based on population segments e.g. women and girls, people with 
disabilities etc. 
 
Health 
 
Bridgend County Borough has an above average proportion of population with long-
term limiting illness (19% compared to 16.4% for Wales as a whole) particularly in 
the northern wards of the County Borough stretching from Caerau in the North West 
to Blackmill in the north east. 
 
The trends for major disease categories have remained fairly stable over the last 5 
years with standardised mortality rates for respiratory, circulatory and cancer groups 
in Bridgend in line with the Welsh average.  The rate for coronary heart disease has 
remained static with the local health group identifying smoking, poor diet and lack of 
exercise as targets for intervention. 
 
 
ACTION: 
 
Sports Development Unit to become more involved in partnerships with the Health 
Trust and similar agencies tackling health inequalities within the County Borough and 
South Wales such as the Bridgend Health Alliance. 
 
 
 
Bridgend County Borough has considerably higher rates of teenage pregnancy than 
the averages of Wales and England.  At a ward level Brackla, Caerau, Maesteg, 
Pencoed, Porthcawl and Pyle have shown consistently high numbers of teenage 
conception. 



 
 
ACTION: 
 
Sports Development Unit to work within ‘Youth Focus partnership’ to support 
agencies dealing with this issue and to create lifestyle and aspiration change in girls 
and boys of an appropriate age via development programmes. 
 
 
Crime Issues 
 
For the four key areas of youth crime, car crime, burglary, and substance misuse, 
indicators show that the County Borough performs well against the South Wales 
police area as a whole.  However, unlike other criteria there is no easy north/south 
divide as regards crime.  Specific areas show higher levels of particular types of 
crime. 
 
The Bridgend Youth Social Inclusion partnership estimates that 3880 13-16 year olds 
regularly misuse alcohol and 1481 15-16 years old have used illicit drugs. 
 
 
ACTION: 
 
Sports Development Unit will work with partner agencies such as the Youth 
Offending Team and South Wales Police utilising sport to influence reduced criminal 
activity or attitudes, particularly in relation to behavioural issues affecting the health 
of young people through appropriate projects e.g. Positive Futures, Youth Focus. 
 
 
Environment and Infrastructure 
 
There are a number of issues relating to environment and infrastructure that are 
beyond the direct control of the Sports Development Unit but will have impact on 
evaluating quality of life.  Housing characteristics vary across the borough with 
overcrowding most common in areas with a high percentage of social housing and 
high deprivation scores.   Caerau, Bettws, Blackmill, Llangeinor and St. Brides Minor 
all exhibit high levels of overcrowding.  In terms of environment, degradation is 
recognised as an issue particularly where former industrial land remains derelict or 
reclaimed to only moderate standards.  Within such communities a scarcity of 
recreational space has been identified and there may be scope to enhance sporting 
infrastructure e.g. pitches, playing fields etc.  Transport infrastructure has received 
investment with 5 major schemes progressed but considerable problems continue to 
exist particularly to the north of the M4 corridor. 
 
 
ACTION: 
 
Sports Development Unit to identify and promote improvements to the sporting 
environment and infrastructure in a manner compatible with the Unitary Development 
plan for the benefit of targeted communities. 
 
 



 
 
 
 

 
 

MISSION AND VISION 
 

 
During the period (1999 – 2002), the Sports Development Unit has embraced a 
corporate agenda that has focussed the remit of the Local Authority, the Directorate 
of Education, Leisure and Community Services and the Sports Development Unit. 
 
Corporate Mission 
 
The mission for the County Borough takes the themes of inclusion and participation 
whilst targets the involvement of all stakeholders. 
 

‘To promote and develop prosperous and vibrant communities within the 
County Borough in which all the inhabitants of the County Borough have a 
stake and to which every resident can and will wish to make a contribution’. 
 

Education, Leisure and Community Services Mission 
 

‘The Directorate will seek to promote the development, knowledge, skills and 
understanding of every child and adult within the County Borough, thereby 
enhancing their sense of independence and self-worth’. 
 

Service Development Unit Vision 
 
The following measurable statement seeks to match the operational targets of the 
service with the Corporate and Directorate Mission statements. 
 

‘To be recognised as a leading sports development service in Wales based 
upon: 
 

Value to our communities 
Innovation in our work 

Performance Management’ 
 
This is compatible with the core values and strategic aims that have been developed 
by the Local Authority, shown within the appendices. 



 
 

BRIDGEND COUNTY BOROUGH COUNCIL 
CORE VALUES 

 
The core values have been recently revised to reflect the modernising agenda and 
the best value ethos in particular.  They are not ranked in any order of priority.  In the 
Council’s mind they apply equally. 
 
• TOTAL ACCOUNTABILITY – As an elected representative body, Bridgend 

County Borough Council aspires to be accountable to the local people of 
Bridgend and the wider community in all aspects of service delivery and policy 
formulation. 

 
• TO BE A CUSTOMER – FOCUSED ORGANISATION – Bridgend County 

Borough Council is a customer focused organisation, which is responsive to the 
changing needs and the expectations of local people through the greater 
involvement of the local community. 

 
• TO ASPIRE AT ALL TIMES TO THE EXPECTATIONS AND VALUES OF THE 

INHABITANTS OF THE COUNTY BOROUGH – The Council will ensure that it 
will listen to inhabitants of the County Borough and aspire to meeting their 
expectations.  To do this, the Council will communicate and consult proactively 
with the community and its representatives. 

 
• THE COUNCIL IS COMMITTED TO THE INVESTMENT AND DEVELOPMENT 

OF BOTH ITS ELECTED MEMBERS AND EMPLOYEES – The Council believes 
that both its elected Members and employees are assets in the discharge of its 
functions. 

 
• TO DEMONSTRATE PROBITY IN ALL ITS AREAS OF WORK – The Council 

will determine standards, ethics and codes of conduct befitting Council Members 
and employees. 

 
• TO ENSURE EQUALITY OF ACCESS AND PROVISION – The Council will 

ensure equality of access and provision for all our customers and equality in 
identifying the need of the communities we serve. 

 
• TO BE A MODERN, INNOVATIVE COUNCIL – The Council seeks to deliver the 

highest quality services in the most effective, economic and efficient means 
available through the maximisation of resources for service delivery and by a 
combination of internal, external and partnership arrangements.  Overall, the 
Council is striving for continuous improvement in both the quality and cost of 
services within the principles of Best Value. 

 
The foregoing are not exhaustive.  They do however provide the fundamental 
building blocks upon which the Authority has developed its service delivery and its 
culture as a service provider within the local community. 
 



 
 

BRIDGEND COUNTY BOROUGH COUNCIL 
VISION / STRATEGIC AIMS 

 
 
Through corporate planning and its constituent processes of socio economic 
profiling, consultation and auditing of strategic planning processes, the Council is 
developing its key strategic themes.  These themes that are emerging are: 
 
• Healthy Communities – health issues are vitally important to the people of the 

County Borough and affect everyone’s quality of life.  Local people have given 
the Council a clear message that the environment is also a key priority.  The 
Council will continue to work closely with other key agencies, both in addressing 
wider health issues through initiatives such as the health Alliance and the 
development of a Local Agenda 21 strategy linked to the community planning 
process. 

 
• Inclusive Communities – many barriers exist in society to prevent individuals 

from realising their full potential.  These are more than traditional economic / 
poverty issues.  They include such things as educational achievement, poor 
housing, discrimination, democratic involvement and community development 
issues.  Social exclusion is a key issue within the National Assembly’s agenda 
and impacts upon the sustainability of an area.  All agencies will have to be 
aware of how service provision and access affects all sections of the community.  
The Council is committed to working towards helping everyone to have the 
opportunity to participate fully within their communities. 

 
• Safe and Secure Communities – public consultation has shown us that safety is 

a key part of most people’s perception of their quality of life.  The Crime and 
Disorder Act 1998 and the resultant Crime Reduction Strategy, together with the 
setting up of the Youth Offending Team have also given an added impetus to this 
issue.  Section 17 of the Crime and Disorder Act ensures that all of the Council’s 
actions must take account of the community safety aspects of their work.  We 
recognise that safe and secure communities are vital to business confidence, 
quality of life for vulnerable individuals and the environment in which we all live.  
Equally support to vulnerable and disadvantaged groups is necessary to enable 
them to be included in our communities. 

 
• Sustainable Communities – a wide ranging exercise has been undertaken by 

the Council and its partners to establish an economic strategy for the County 
Borough.  This will outline a shared vision with objectives and targets, enabling 
the County Borough to take advantage of Objective 1 status.  This is a key 
opportunity to ensure the development of quality, high value employment 
opportunities.  Maintaining and improving educational standards is also critical if 
people are to improve their job prospects and quality of life.  A skilled and well-
educated workforce can help attract jobs and investment into the area.  These 
learning and educational opportunities extend well beyond school provision and 
embrace the concept of life long learning. 

 
 
 



SPORTING CHANCE – DEFINING THE CORE BUSINESS 
 
As a core funded unit the Sports Development Unit is exceptionally small in 
comparison to other Welsh authorities.  The Sports Development Unit is now 
comprised of a series of fixed term appointments and project budgets secured via 
external bodies and funding applications.    This is unlikely to change within the 
timescale of this strategy.  The Sporting Chance programme has been developed 
following research that highlights the roles of the many community partners involved 
in the development of sport.  The Sporting Chance programme clarifies the roles of 
partners and ensure they are complementary to each other. 
 
The Sporting Chance programme has given focus to the work of the Sports 
Development Unit with a series of 6 targeted initiatives: 
 
Sports Club - Services to support the number, range and quality of 

sports clubs 
   
Sports Horizons - Services to drive sports equity targeting women and 

girls, people with disabilities and areas of deprivation 
   
Sports Aid - Services to support the attraction of more investment 

into community sport 
   
Sports Network - Services that add value to information regarding sports 

opportunities and development in Bridgend County 
Borough 

   
Sports Coach - Services to support the number range and quality of 

sports coaches 
   
Sports Extra - Services to increase youth sport participation at 

participation and County performance level 
  
These programmes will be the primary focus of the sports development unit within 
targeted areas and initiatives for the period 2003 - 2005.  Appropriate performance 
targets and measures will apply to all areas of work conducted. 
 
Community Mapping 
 
Work commenced during 2001 – 2002 will be updated utilising new census data 
(April 2003) and additional primary research to produce comprehensive profiles of 
target zones within the County Borough.  Eight zones will be created based upon the 
regeneration areas of the Local Authority as follows: 
 

Zone 1 Maesteg / Llynfi Valley 
Zone 2 Garw Valley 
Zone 3 Ogmore Valley 
Zone 4 Aberkenfig 



Zone 5 Pencoed 
Zone 6 Bridgend 
Zone 7 Cynffig 
Zone 8 Porthcawl 

 
Data comparison will be conducted and performance evaluated within the following 
subject areas: 
 
Volume of clubs Coaching Resource Expenditure/subsidy per head 
Range of sports Facility provision Facility usage 
Club membership Investment attracted Strata survey data 
Population profiles After school clubs  
 
Whilst these areas are not exclusive, they will support more useful comparison at a 
local level and go beyond applying borough wide data to locally focused issues. 
 
Stakeholder Research 
 
The direction of the sporting chance programme and prioritisation has been based 
upon a series of primary and secondary research exercises with follow on schedules 
identified to facilitate comparison.  These include: 
 
Sports Development Stakeholder Research (2001) – (Follow on exercise 2004) 
 
Postal survey of sports club secretaries 
Focus group discussions with club representatives 
Focus group discussions with sports coaches 
Focus group discussions with heads of physical education 
Telephone interviews with NGB officers 
Individual interviews with facility managers 
 
Schools Consultation Exercise (2002) – (Follow on exercise 2005) 
 
Postal survey – existing facilities / proposed improvements 
Postal survey – delivery profile PE and extra curricular sport 
 
Communities That Care (2001) 
 
Self completion survey of secondary school 
Pupils Years 7 – 11 focusing on lifestyle / aspiration 
 
Best Value Inspection Report (2001) – (Follow on exercise 2005 – 2006) 
 
Fundamental review, performance plan and inspection findings 
 
Leisure Facilities Strategy 2001 – (Follow on exercise 2004 – 2005) 
 
Formal research and evaluation of sport and recreation service including Sports 
Development Unit 
 



 
 
Sports Council Participation Studies (1999) – (Follow on exercise 2001, 2003, 2005) 
 
Evaluation of primary school, secondary school and adult participation profiles with 
comparators 
 
Sports Club Database Research 2002 – (Follow on exercise 2004, 2006) 
 
Postal survey of sports clubs registered with Sports Development Unit database 
 
Sports Development Annual Performance Review – (2001, 2002) Annual 
 
Evaluation of programme outputs and outcomes for Sports Development Unit 
 
Whilst these items are not exclusive they indicate the key research and bodies of 
evidence utilised to date.  For 2002-2003 a strata survey of participation by year 9 
pupils conducted by Knight, Kavanagh and Page is expected to highlight major 
issues and priorities.   
 
Staffing Structure 
 
• The Sporting Chance development programme will be co-ordinated by the Sport 

and Recreation Manager (Development) who will link the capital regeneration 
elements of the programme to strategic sports development initiatives (full time 
post). 

 
• Operational management of the Sports Development Unit is the responsibility of 

the Sports Development Manager who will deliver objectives agreed in work 
plans and evaluate performance of staff and component programmes (full time 
post). 

 
• A Dragon Sport Officer inclusive of programme and equipment costs is funded by 

Sports Council for Wales to develop after school sports clubs and encourage 
volunteering (fixed term post extended to 2005). 

 
• A Disability sport Co-ordinator has been appointed with partnership funding from 

Disability Sport Cymru (21/37), Bridgend Education (10/37) and Bridgend Social 
Services (6/37).  Creating and enhancing sports opportunities for people with 
varied disabilities is a key focus of this role (fixed term post extended to 2005). 

 
• A Football Development Officer is supported in partnership with the FAW Trust.  

An annual programme of activity is agreed and evaluated by partners (currently 
post is renewable annually). 

 
• A Netball Development Officer is supported in partnership with Welsh Netball 

Associaion with project funding provided by Sports Council as part of a local 
sports development grant (fixed term post to July 2004). 

 
 
 
 



• A Sporting Chance Officer is in post to maximise participation in targeted areas 
and support development of capital schemes.  This post will be funded via the 
Local Regeneration Fund of the National Assembly (fixed term post October 2002 
– March 2005). 

 
• A Sports Project Officer will be appointed to support the attraction of external 

investment into targeted areas and to develop the capacity of community clubs.  
This post will also be funded via the Local Regeneration Fund (fixed term post 
October 2002 – March 2006). 

 
• Due to increasing focus on development of PE and school sport a PE and Sport 

Co-ordinator role will evolve from within existing resources initially for a period of 
12 months.  Use of GEST funding will be explored for programme sustainability. 

 
• Sports development programmes will be supported by a panel of sport specific 

coaches who will produce profiles, evidence of qualifications and complete 
criminal disclosure procedures.  These roles will receive programme funding via 
the European Social Fund and Local Regeneration Fund. 

 
 



 
SAFE AND SECURE COMMUNITIES 

 
 

Ref Initiative Time Frame Target Resource Performance 2003-2004 
 

SSC1 
 
Sports Development Unit to promote and 
deliver coach education programmes 
supporting technical competence of 
coaches, leaders and volunteers 

 
2003 – 2005 

 
10 courses per annum.  
200 participants per annum.  
1200 participant hours.  
30% female participation 

 
Deficit budget of 
£2000 via Youth 
Focus and Local 
Regeneration fund 

 
35 courses delivered 
638 participants on courses 
7010 participant hours on courses 
39% female participation 

 
SSC2 

 
Sports Development Unit to comply with 
corporate health and safety policy and safe 
system of work of the work unit 

 
2003 – 2005 

 
Review performance 
policies and practice twice 
per annum.  Staff training 
continued. 

 
2 staff trained to 
IOSH.  4 staff trained 
to CIEH Risk 
Assessment £1000 

 
Currently 1 staff trained IOSH standard. CIEH 
Risk Assessment qualification achieved by 6 staff 
within the unit. Risk assessments in place for 
service areas and reviewed in September and 
March 

 
SSC3 

 
Sports Development Unit to provide advice 
on quality standards developed by Sports 
Council, National Governing Bodies to 
clubs, coaches, schools and facility 
managers 

 
 

2004 – 2005 

 
Guidance notes prepared 
and pro actively distributed 
in core sports. 

 
Preparation and 
distribution 100 
officer hours 

 
Facility manager support manual under 
development (80% complete). This will form the 
template for other partner support. Web site 
under exploration as means of accessing 
information.  

 
SSC4 

 
Sports Development Unit to ‘broker’ 
development partnerships between schools 
and community clubs meeting identified 
quality standards 

 
2003 – 2006 

 
9 secondary schools 
adopting dual use or 
community use of existing 
or new facilities. 

 
NOF Capital 
Investment.  
Revenue support 
programme for key 
projects 

 
Dual use agreements in place for Pencoed, 
Ogmore and Porthcawl. Draft agreements 
prepared for Ynysawdre, Heronsbridge, Cynffig 
and Bryntirion. Negotiations with Brynteg 
regarding development of community use. 

 
SSC5 

 
Sports Development Unit and 
implementation of the Positive Futures 
programme funded by the Home Office 
targeting young offenders and substance 
misuse 

 
2002 – 2004 

(possible 
extension to 

2006) 

 
Programmes to target top 
50 at risk – young people in 
Wildmill or Cornelly.  
Identification by Steering 
Groups.   

 
90,000 Home Office 
funding.  10,000 
LSDG.  6,000 
Community Chest 
Partnerships 

 
134 participants from top 50 engaged in positive 
futures programme. Youth nuisance rates 
decreased by 50% within Wildmill. Multi agency 
steering group created. Additional funding 
secured for 2004 – 2005. 

 
SSC6 

 
Sports Development Unit to work in 
partnership with Personnel Unit and 
Criminal Records Bureau to provide 
screening of coaches, leaders and 
volunteers involved in sports development 
programmes 

 
 

2003 – 2004 

 
Approved coaching register 
established.  100% of 
coaches used by SDU to 
receive screening. 

 
£1200 to fund 
screening of up to 
100 coaches utilised 
by SDU over 3 years 

 
Coach profiles and CRB checks completed for 39 
people representing coaches used by the SDU. 
Development of approved coaching register 
during 2004-2005 by expanding the system. 
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KEY PEFORMANCE TARGETS AND INDICATORS 
 
 

The Sports Development Unit will focus on performance targets that can establish tangible links 
with the work programmes of the unit.  Additionally, headline indicators will be utilised to 
evaluate the levels and quality of sports activity in Bridgend County Borough. 
 
 
Headline Indicators 
 
 
Sports Clubs Number of clubs (per 1000 head of population) 
   Total range of sports or activities available 
   % of population segments with membership of sports clubs 
 
 
Sports Aid  External investment secured (per head of population) 

Value added to corporate cost of service provision (per head of population) 
Distribution of grant aid to targeted priorities (% of funding and targeting 
groups benefiting) 

   Value of applications submitted related to funding secured 
 
 
Sports Coach Total number attending coach education or leadership courses  
   Participant hours involved in attending courses 
   Range of sports or activities included within programmes 
   Total number of 16-18 year olds involved in sports leadership/mentoring 
 
 
Sports Horizons Disability Sport Cymru national indicators 
   Participation numbers and hours in programmes for ‘at risk’ groups 
   Participation in programmes promoting gender equity 
   Benchmarking of sport zones via community mapping data 
 
 
Sports Extra  Dragon Sport national indicators 
   Participation details in ‘centre of development’ programmes 
   Participation profiles of young people via strata surveys 
   Leisure Centre attendances by young people 
 
 
Sports Network Total number of formal partnerships retained 

Customer satisfaction ratings (90% ranking Good or Very Good) 
Participation profiles of young people via strata surveys 
Leisure Centre attendances by young people 
 
 



Resource Management 
 
The Local Authority contribution to the costings of the sports development service are unlikely 
to increase and the culture of pursuing external funding for sports development will need to 
continue and expand.  The following resource projections are predicted: 
 
 
Core Funding 2003 2004 2005 
Salaries 53,196.00 54792 56436 
On Costs 14,362.00 14793 15237 
Car Allowances 2,400.00 2400 2400 
Project Expenses 5,200.00 5200 5200 
Total Core Funding 75,158.00 77,185 79,273 
    
External Funding 2003 2004 2005 
Dragon Salary 22,454 23127 23821 
On Costs 5932 6110 6294 
Car Allowances 2120 2120 2120 
Project Expenses 3500 3500 3500 
Disability Salary 19631 20220 20827 
On Costs 5047 5198 5354 
Car Allowance 1000 1000 1000 
Project Expenses 3000 3000 3000 
LRF Regeneration Salaries 32,000 32960 33948 
On Costs 8640 8899 9166 
Project Expenses 19360 18141 - 
NOF Out of School 
Learning Fund 

25000 25000 25000 

Curriculum Development 
Centre Project Support 

19160 19734 TBA 

Positive Future  
Project Support 

20000 Capital 
10000 Revenue 

- 
10000 Revenue 

 

TBA 

Youth Focus 
Project Support 

73000 49333 TBA 

Sponsorship/Sportsmatch 22000 18000 18000 
 
 
These totals are not exclusive but indicate the need for the Sports Development Unit to develop 
formal partnerships for long term survival.  The benefits of the Sports Development Unit 
remaining as a core funded unit of the Local Authority should be evaluated against the options 
of ‘trust’ or ‘not for profit’. 



Customer Relations 
 
The Sports Development Unit will maintain its commitment to consulting with customer, 
partners and the community to meet expectations and to work as a role model for community 
sports development. 
 
• A directorate customer care charter is in production and the Sports Development Unit will 

comply with the terms and objectives (2003). 
 
• Staff will participate in directorate training to ensure understanding of systems. 
 
• The FACTS customer service programme will be utilised to provide and evaluate feedback 

regarding the Sport and Recreation Service. 
 
• The Sports Development Unit will continue to pro actively seek formal comment in relation to 

service delivery via the post event questionnaires, stakeholder research etc. 
 
• The Sports Development Unit will conduct stakeholder satisfaction surveys at least once for 

all its programmes during the life of this strategy. 
 
Communication 
 
Good communication within the Sports Development Unit is of paramount importance to overall 
effectiveness of the unit. 
 
• Officers will ensure that informal monthly review will take place with the Sport and 

Recreation Manager. 
 
• Each officer will be assessed within the formal appraisal system once per annum. 
 
• Group performance and evaluation will be conducted as a mid-term review within 6 months 

of every new financial year.  Officers will prepare work based assessments, work plans and 
targets for agreement. 

 
• Overall performance of the Sports Development Unit will be assessed at annual review in 

April of each year.  Results will be produced as an annual report and communicated to 
partners. 

 
• Bridgend County Borough Council is producing a Communication Strategy, which will be 

translated into Directorate objectives and the Sports Development Unit will comply. 
 
People Development 
 
• New personnel will receive a formal programme of induction to be supplemented by 

corporate induction training. 
 
• The Sports Development Unit is committed to the principles of Investors in People and 

appropriate plans will be maintained. 
 
• Staff will be able to understand the purpose of the Sports Development Unit and to identify 

targets and objectives. 
 



• New personnel will undertake a skills audit in relation to job description to identify training 
needs. 

 
• Work based competence and mentoring will be utilised to develop staff in a broad range of 

activities. 
 
• Formal training programmes will be used to supplement work-based programmes.  These 

will be planned annually and listed within individual training plans 
 
• Training will be co-ordinated by the Sport and Recreation Manager with an annual staff 

appraisal system in operation and individual training plans created. 
 



 
BRIDGEND SPORT DEVELOPMENT UNIT 

 
FOCUS SPORTS 

 
 

  
Netball Swimming 
Hockey Gymnastics 
Girls Football Trampolining 
Disabled Football Movement and Dance 

 
Core Development Work 
(High intervention) 
Level 1 

Women and Girls Rugby Cricket 
 
 

  
  
Cycling Basketball (issues based) 
Golf Street Sports 

(skateboarding) etc 
Tennis  
Boys Football (13-16 years) 
Sportability  
Athletics  

 
Targeted Programmes 
(Medium to high intervention) 
Level 2 

Outdoor Education  
 
 

  
  
Boys Rugby  
Boys Football (mini 12 years) 
Bowls  

 
Sustainable Sport 
(Low to medium intervention) 
Level 3 

Senior Badminton  
 


